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e e about ASEM/2010/050

Substantial deforestation has occurred in many
critical watersheds in the Philippines which has led to
severe environmental, social and economic problems
within and outside these watersheds. The scale of the

problem is enormous, with Department of
Environment and Natural Resources (DENR) having
identified 3,882,808 ha in critical watersheds needing
urgent rehabilitation (DENR MC 2009-03, Annex A).

Past efforts in watershed rehabilitation in the
Philippines have had limited success, largely due to
the failure of programs to adequately address key
socio-economic and institutional issues. New efforts
will face similar challenges unless a better
understanding of the factors that contribute to the
success and failure of watershed rehabilitation is
gained.

This project, a cooperation of the Visayas State
University (VSU), the University of Queensland (UQ),
Department of Environment and Natural Resources
(DENR), with funding from the Australian Centre for

International Agricultural Research (ACIAR) aims to
improve the rehabilitation of critical watersheds in
the Philippines by identifying the key technical, socio-
economic and policy drivers for successful
rehabilitation and then applying this knowledge to
design and pilot test initiatives to improve the
outcomes from watershed rehabilitation including
improved watershed health, sustainable land use,
and increased livelihood opportunities for rural
upland poor leading to decreased poverty.
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e e e What we want to achieve

. Identify the key factors that have led to the success or failure of watershed rehabilitation/reforestation programs in the Philippines
. By working with communities, LGUs and DENR, identify key intervention points and design initiatives to improve watershed

rehabilitation outcomes

. Pilot test initiatives to improve watershed rehabilitation outcomes and implement local-level policy changes in conjunction with

communities, DENR and LGUs

. Develop policy recommendations and advocate national-level policy changes leading to improved design and implementation of

watershed rehabilitation projects

e e e how we will make it happen

Assess past watershed rehabilitation programs through field measurements and interviews of key informants

Conduct a national workshop on watershed rehabilitation to collate existing information and experiences

Develop a policy assessment model (PAM) in conjunction with key stakeholders

Use the PAM to identify drivers having the greatest effect on success of watershed rehabilitation and work with stakeholders to
develop specific initiatives to pilot test

Pilot test ways to improve key socio-economic drivers including initiatives such as livelihood planning, payments for
environmental services, and facilitation of local participation which affect watershed rehabilitation outcomes

At the local level, pilot-test changes to key institutional, policy and management factors that are impediments to improved
watershed outcomes

Implement and monitor initiatives to improve key technical and biophysical drivers affecting watershed rehabilitation outcomes
(e.g. improved technical expertise through initiatives such as best practice manual and training; improved reforestation systems
developed from field trials)

Develop policy options and implement a protocol for engaging key national-level policy-makers including briefings and field tours,
and actively seek input of Filipino team members in development of DENR policy instruments including Departmental
Administrative Orders (DAQOSs)

Hold mid-term and end-of-project national workshops
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